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It's not a “behind the desk job”...
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Estimated annual cost of patient safety St

incidents in the NHS

11,000 lives

Based on Hogan &l al 3015 siudy ard NRLS data

Estimated annual cost of patient safety B

incidents in the NHS

£1 bn

in extra treatment

The coits o Eha exra raalrsnl fisadid fallowing patient safety
Incidents s estimated 2t E1 killion or more

NHS

Estimated annual cost of patient safety
incidents in the NHS

£2.2 bn
in litigation

Betwveen HETT and 17118, cinical daimes paymends haee
quisdnpiad, from E04 Wilion $o £2 2 bilion



ExHIBIT 1| Industries Are at Different Stages in the Adoption of Digital Technology

Impact of digitization

JL .-.I“
MEDIA
Fully digitized own the market with online stores and
>, sarl:-lrmsmchas azon and Netflix

RETAIL
Online retailers gaining market share, especially in segments like
electronics

TELECGM INSURAMNCE, AND BANKING
Digital has been a m{lurfnnﬁin all three industries, with both customer-facing
mmmwes (such as online offerings/stores) and back-office improvements

CUNSUMEF;‘E.CHAGED GOODS e i
No major di disruptions yet, most initia have been in supply
hain management and nwdv:clmloprmn

AUTOMOTIVE
Optimization mainly in supply chain management and customer-facing
ventures such as websites

LOGISTICS
Few disrupti some digital optimization, such as route optimization in
parcel , but little digital in shipping

HEALTH CARE
Digitization just beginning, with a few examples of front-office and R&D-focused

imtiatives

ENERGY
Extremely imited use of digital, primarily in internal operations

Puﬁtmﬂﬁmmjuurm;
< Several major disrup <O nurupdu moves (by pure online players, for Effect of digitization is still unknown, and
m)hmmmdrgﬂmr;ﬂ,m disruptive msmmainmbesaen.

tions have occurred
th&ﬁ outcome is still to be Hmmduﬁriasammysinﬂurinmair
overall leve| of digitization




expectations

Tableau 2 : Hype Cycle for Consumer Engagement With Healthcare and Wellness, 2018

Healthcara Consumer Insight
as a Service

Blockchain in Healthcare
Automated Patient Decision Aids

Digital Clinical Encounters

Mass Personalization Platform

Procmion Haealth

Patient Sall
Mext-Ganeration PHR

Immarshve Technologhes
for Care Delivery
An of July 2018
Innovation :::?:I'_:'; Trough ol Slope ol Plateau of
Trigger Disillusionmant Enlightonmant Productivity

Expectations

time
Plateau will be roached:

D lens than 2yoars @ 21085years P S0 10 years g more than 10 yoars & obuolete before plaleay












Context in Asia (Singapore)

Our elderly use more healthcare === |
SEWECES..... , R T

Average Length of Stay (ALDS) and Admission Rate by
Age Group, 2013
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Note: Includes all admissions at public sector acute hospitals only.
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Global Context

The Speed of Population Aging
Time required or expected for percentage of population aged 65 and over to

rise from 7 percent to 14 percent . R
1860 1880 1800 1920 2040
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Spurce: Kinsella K. He W, An dging World: 2008, Washington, DC: National Institie on Aging
ind LS. Census Bureaw, 2009
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And the answer is ...
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Alone we think we are strong.
Together we are strong.
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Development Milestones for C3 Smart Hospital

Automating Decision Making
= B4 2008 Pen, Paper Phone
2008 Visibility & RFID Monitoring

2011 Inventory to Flow Management

2012 Decision Support by Al Bed Management
2019 C3 Smart Hospital System

Beyond Mational C3 System

e T

perations Command Centre
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SuUppose ...
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Budget Paiement a l'acte

I

Reussir réseaux et financement
en une seule legislature !






ALMOST EVERY SUCCESSFUL PERSON BEGINS

WITH TWO BELIEFS:
THE FUTURE CAN BE BETTER

THAN THE PRESENT,

AND | HAVE THE POWER TO MAKE IT SO.

DR. SEUSS
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